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1. 7The Black S8ea State Dry Oargo Steamship Oompany (Chernomorskoye Gosudarstveanoye
Sukhogrusmoye Parckhodstvo ~ UChP [Upravieniye Chernomcskego Parokhodstvs - old
teram which was retained as an abbreviation/).was a steamship company subordinate
$o the Hinistry of the Merchant Fleet through the Chief Directorate of the Southera
Mleot, The administration of this company was located in Odessa on Nabereszhnaya
Rishelye. The director of UOhP was General Director Merchant Pleet Third Class
(fnu) Panchenko, Danchenko had three dsputies and a head of political adminis-
tration, The first deputy was Ohisf Enginesy; the second was Ohief of the Fleet
Operations Division; and the third was Ohief of Personnel, UOLP has existed with

ite present setup since 1939, the year in which it was reorganiged and some of
fleet taken away for the formation of the Sochi and Asov steamship companies,

its

. The UOLP maintained cperaticn of permanent freight and passenger transport lines
between the main Black Sea ports: Odesmsa, Ismail, ¥ikolayev, Fedosiya, Novorossiys

Tuapse, Sochi, Poti, Batumi, Osipenko, Zhdanov, and Rostov na Donu. Ports of

secondary importance served occasionally by UOKP were: Kiliya, Knhersecn, Yevpatoriy
Kerch, Taganrog, and Sukhumi, On “trips to forei

porte, mainly to Rumania, Bulgari

3. The main cargoes transported by UOLP weres

(a) Manganess ore from Tuspse (mined in Maykop and 'Ohhtury) . to Zndanov, Osipenks

and Odessa;

(®) Iron ore from Osipenkc and Xerch (originating from Zaporoshe Oblast) to
!tko],a;ev and Odessaj . ) )
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Black coal from Zhdanov (originating mainly in Donbass) to
Odessa snd Nikolayev, . (The Caucasian regions utilize their own
coal, which comes mainly from the Tkvarchelli mines.) ;
Grain from Novorossiysk and Odesse to all other Black Ses ports;

Rew cotton from Batumi (originatimg in Azerbaydshanian cotton
plantations). to Odessa and Rostow ne Donu;

Timber snd lumber from Nikolayev sand Rostov na Donu (oriiinaeins
on :hn Upper Dnieper and Don regions) to all other Black Sea
ports; ‘ '

Machinery and equipment from Rostov na Donu, Zhdanov, Nikoleyev,

and Odersa. to all other Black Sea porits;

Foodstuffs (butter, £ish, tes, fruit, vogotablal)-rrom Batumi,
Poti, Soochi, and Keroh to all other Blaok Sea ports;

Prooessed metals from Osipenko and Zhdanov to Nikolayev, Odesss,

Novoroseliysk, and Batumi;

Construction materials from Novorossiysk and Rostov na Donu %0
Khexsen (for oonstruotion of Kakhovke hydroeleotric power plaas),
Feodosiya, and Yalta for reconstruction of cities and ports
destroyed during World War II: ‘

Cattle, wool, hemp, eto, to various ports of the Black Sea,

‘4. The UCKhP maintained the following passenger lines:

Orimes~-Oaucasian line (mail and tourist line): Odessa=
Y;ngtorzya-vulta-reodosiyn-Anlpa-Novorossiynk-@ulple-leuhl-
Sukhumi=Poti-Batumi;

. Bxprese lines (for important Soviet government ef!&eig&;&x

Odessa~Yalta; Odessa=8cchi; Odessa=Sukhuni; Odessa=B

Regular lines: Odessa=Immail; Odessa=Nikolayev=Kherson=
K:' :Eo:ivséngsallu-!oodelivt-xereh-os1peakc-2h4|nev-wuslaresg
W §

- The 1981 UChP transport plan called for transport of nine miliien
tons of Ifreight as follows:

Mangeanese ore
Iron ore
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Grain

Raw sotton

Timber and lumber

Foodstults
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#. The sdministration of UChP was organized im the following way:
(a) Under the first UChP Deputy Director, Chief Engineer, were:

(1)

(2)

" o

L

("
(6)

Marine-Engineering Section. T/0: A5 qloyou: chief,
deputy chief, six senior szgineers, eight s Gnd
one secretary. This section had two subseo

8. Ksohine mnnﬂm Subsection: dhief, six m
engineerz, and three techniolans;

b. Thermo-Technical Subsection:t ohief, four -u.uu-
techni ‘of
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b. Radio Bureau., T/0: chief, three senior redio
© technielisns, three radio technicians, three typlsts,
three messengers, and one cleaning woman. The radlo
bureau was located in the UChP administrative building.

¢. Radlo Repair Shop., 7fo: chief, one engineer, three
senlor radio technicilans, three radio techniocians, and.
“three radio mechanics. .1ke radio repair shop was
attached to the UChP radio station.

d. Telephone Switchboard and Repair Shop. T/0: chief, ‘
"~ -one engineer, four senior telephone operators, three
meoheniscs, and one technioclian. :

(4) WMaritime Inspectorate, T/0: 30 employees: chief, deputy
cnief, two senior meritime inspectors, four maritime
inepectors, and 12 instructors., To the Maritime Inspectorate
was subordinate:

a, The Navigation Room and Repair Shop with: ohilef,
three deviators (sictwo clectro-radio navigators, and
four mechanics.

Under the third UChP Deputy Director, Chiel of_Persgnncl, werel

(1) Personnel Section, T/0: 16 employees:  ochief, one senior
inspector. This sectlon was divided into three subsections:

&, Domestic Lines Ship Peraonnel Subseotion: chief, two
senior inspectors, end four inspeoctors;

b, Overseas (foreign waters) Lines Ship Personnel
Subsection: chiefl', one senior inspector, and twoe
inspectore;

¢. Shore Personnel Subsection: one senior inspector. and
two inspectors, ; '

(2) Mobilization Section. T/0: seven employees:t ohiefl, one
senior inspector, two inspectors, one senior inspsctor for
PVO (AA defense), one inspector PVO, and one meoretary.

{3) Billeting Seotion. T/0: 108 employeess four subsestions:

&, Administration: elx employees;
b. Apartment Houses Subsection: 60 employees;
6., Maintenance Subsection: 30 employees;
'd, Work Shop Subsection: 12 employees.
(4) Bullding Repair and Maintenance Subsecticn (Remontno-
. 8Stroitelsyy Uchastok)., T/0: 62 employees: chief, three
contractors (engineers), three technicians, two construction

material supply agents, one warehouse manager, two ware-
“house receptionists, and 50 workmen.

‘Directly under the UChP director were:

(1) office of the Director. 7/0: wsix employees: legal
. a¢dvisor, inspector, sngineer, and three secretaries.

(2) P%;ngins s:utionk(rlano( Oggalgi r?Vb: dﬁtg; employees:

, chief, senior engineer (deputy chief), an engineers,
To this section was aubordgnaec-the~s%¢t1aticn1 Subsection:
chief, one engineer statistician,and two economists.
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" (3) Labor and Wage Section. T/0: eight employees: chief,
. senior engineer (deputy chief), one senlor engineer,
three engineers, and two techniclans. '

(4) Acaoun%ing office, T/0: 16 employees: chief, deputy
echilef, four senlor accountgnts, elght accountants, and
two bhookkeepers.

(5) Pinance Section, T/0: six employees: chief, economist,
senlor economist, senlor oashier, and two cashiers.

(6) Seoret Document and Cipher Sections T/0: 16 employees:
ohief, three senior inspectors, and 12 inspeotors,

. (7) Administrative Seotion., T/0: 22 employees.
(e) Under the Head of Polibical Administration:
(1) Propeganda and Agibtation Section: eight employeas.

(2) Indootrination Sectlon (Sektor Massovoy Raboty): 1%
snmployees . - ,

(3) Komsomol Section: 12 employees.
(4) Lidrary; two employees.

(3) Bdiborial office of the newspaper °
18 amployeen.

(6) Printing Officer 20 employees.

7, The fleet of the Black Sea State Dry Oarge Steamship Company was
composed of approximately 120-130 vessels, which could be divided
inte the following groups:

(a) Thres electro-diesel ships: ‘gggg_;;% " and "popEna (both of

o proximately @5 thousan tons disp nclmmtlﬁeg% th£ -
:imm_ FLACFEELAY WoLomov. .  The first two were recelv

from Gormany as reparations; the last one was bulld in 1938 |

\\ 'w‘f;'”- ,.:" ( Nt .

mexﬁ o ank E”gsﬁl S Leningrad) .~ T G0 nat possess any

' BTALIN, W at Leningrad), o ne 1] 25X1

;%ﬁ on the two first ships., The ' YIACHESIAY M . hed

s diaplucement of 13 thous tons, and wam eq .

steam turbines of total capacitv eight thousand HP, 300 rpm,

two water-tube bLoilers of Baboock and Wiloox make with steanm
mglun of 18 atm end superheated steam temperature up %o
80 Centigrede. The diesel engines of this ship operated on

wazut fuel, The TYACHESLAV MOLOTOV had a speed of 22 mph.

An emergency dlesel ehgins wae located in the mock chimney.

(v) Approximately 10 freight-psssenger ships received after World
War IT as reparations from Italy, Germany, and Rumania. All of
then hed two groponqra and diesel onginu of total ocapacity
10-12 thousend hp. I know of the following ships belonging to
this group: ADMIRAL USHAXOV, UKPAYHA, GRUZIYA, KRYM,
IZMALL,  URANSILVANIYA, and GENPRAL CHERNYAKHOVSKIY,

(e) Agpmnmwly 20 twowpropeller freight ships with diaplascement
9 11?0 tons, oqulpa‘ with two diesel engines, type YSP 216 mm
(vore)/310 wm (stroke), menufactured at the Ganz-Yendrashek
&l’amg These were four-cycle, eight-cylinder, diesel sngines of
tal cepaci UG np, 300 rpm. Speed of these ships was 14-15
wph eppty. two ships belonging to this group: the 25X1
EQBEIZ and the sMEIZ. oot

3
s
s
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(@) Approximately 40 diesel ships with displacement from three

thousand to eight thousand tons,manufactured in 1928-29 and
1936-38, About 30 of them had two propellers, the rest one
propeller. They were equipped with diesel engines manufactured
by MAN, Deutz, Burmeister & Wein, and Sultzer-65D-12 (six
cylinders, Sultzer, without compressor, l12-om bore). Engine
total capacity was 1200 to 2500 &p, 120-200 rpm. The speed

of these ships empty was 12-15 mph, loaded 9-12 mph, fLT

[ /the following ships belonging to this group:  KRASNODAB, 25X1
%@Q%§& BELORDSSITA, MICHURIN, IBAKTORIST, MATSESTA, QMSK, GRIBOYEDOV,

(e) Approximately 60 steamships with displacement of two thousand to
10 thousand tons, About 35 of them had two propellers, the rest
one propeller. They were equipped with steam cnginoa of triple
steam expension, capaoity of 800 to three thousand hp, 120-150 rpm,
They hed two to four fire-tube bollers with steam pressurs of !
12~18 atmospheres. When empty, their speed was 9=14 mph,
loaded 7=-12 mph. the following ships belonging to this 25X1
ggggg;: P'&é%g CHAYUKINA, %A@IT@Q VISLOBOKOV, DNEPROPETROVSE, YOROSHILOV, - -
SIOK, POOHIN, FHUNZE, MAYA, DON, KARAGANDA, KURSK, CHERNIGOV, LERMONTOY,
FEBVOMAYSK, PETR VELTELY, ZOYA EOSMODENTANSKAYA, ZEMLYAK. R

() A proximaetely 12 lighters and barges with a displacement of
1500 teo three thousand tons,

(g) Approximately five two=-propeller ioebreakers of the type of small
_tugbosts, equipped with triple steam-sxpension engines with total
capacity of 800 thoussend hp, 200 to 280 rpm, Their speed

was 15-18 mph, two of them, +the ' Topos and the momp. . 25X1

(h) Ten two-propeller tughoats, oquigpod with triple itoum-c:zanlion
engines with capscity of 40O to BOO hﬁ' 200=250 rpm. Thelr
speed empty was 15 mphy when loaded, their aspeed was nlne mph.

(1) About 2% small suxiliary wessels, launches, cutters, ete,

Maintenance and repair of the UChP fleet was done at the “hip Repair
Yard imeni Marti in Odessa, &t the ship nepair yard imeni Deershinskego
in Tuapse, at Nikolayevskily ship mepair rard in Nilkelayev, at
Novorossiyskiy ship Repai? 7Tard in Novorossiysk, at Zhdanevskiy ship
noguir Tard in Zhdanov, and sometimes at the Peti shlp nepeir vard,

All these ship repair yards belonged to GlavMorPrem of the Ministry

of the Mershant Fieet.
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